TIME OUTS
· Give the players time to get a drink, wipe their faces and relax a bit.

· Make one key point.  

 
(The one thing I want you to improve on is your serve receive)
· Repeat that key point giving more information.  

      (To improve our serve receive we need to stand deeper/call louder/move our feet)

· Give some positives about performance so far.

(Our setting/hitting/serving/defence has been going really well)

· Come back to the one key point, repeating what you said the first time

(But our one thing that needs improving is that serve receive, with a deeper/shallower receiving line like I mentioned before OK?)

· Finish with a repeat of the one key idea and a catch-phrase that sums up what you have just been talking about

(Right, lets go out that and pass the ball up guys.  One pass/Feet/Relax.)

· Ideally the time out should finish with your Captain calling your catch-phrase for the team huddle as they go back out on court.

Your Time-Out

· Need to summarise what has been going wrong and what the team can do to improve it.  In particular look for comments on:

· Serve-receive formation (4 Receivers?)

· Passing technique

· Energy of team

· Mental state of players (Relax?)

· Set selection

· Shot selections by hitters

Their Time-Out

· Be positive about good points of our play, congratulate team.  Important to maintain their focus and get them to win the first point of the timeout.  Look to talk about

· Serve Location/Type

· Opposing hitters

· Setter tendancies
· Shot selections by current hitters

· Defensive preparation to win next point.

IDENTIFY AND EMPHASISE KEY COMPONENTS:
Coaches should call a timeout when they feel they have identified a nugget of information that could most affect the outcome of the match.  By calling a timeout, a coach can offer this advice to their team in hopes it will help them win the match. 

During the timeout, a coach should not be afraid to repeat this important piece of information.  It is also helpful to illustrate the same message, but in a slightly different way.  The key is to let the players know it is a crucial point.

Finally emphasise the significance of the message in such a way that it becomes extremely important to the players. “If you do this, we will score.”

SUMMARY:

Coaches have a responsibility to be excellent speakers and to enhance their players listening skills.  But to accomplish this task, coaches need to practice timeout communication just as much as players need to work on spiking, digging and blocking.  

Test yourself in practice.  After finishing a mock timeout, have your assistant coach ask the players what they just heard.  Compare their responses with your intention.  This communication drill will emphasise to your players the importance of listening during a timeout.  Coaches can adapt this listening quiz into a live match scenario by asking their players what the one key point is before breaking the huddle.  The players’ responses, or lack of, will send a strong signal to you that your message is not getting across (e.g. no one on the team knows) or that some of the players are not listening (e.g. only several players do not know).

Another test is to have your assistant coach (if none, someone whom you respect) critique your timeout communication.  Have a checklist of questions already prepared to assist the evaluation process.  (e.g. Did you overload the player’s with information? Were you rambling? Did you repeat and re-emphasise the point?).

Assistant coaches should be trained to be effective timeout communicators.  This is especially true in the event the head coach wants to speak privately with a particular player during a critical timeout.  However, always remember to refocus the team before sending them back into the match by reiterating the one key point.  In time, coaches will see their message effectively getting across to their players, make better listeners out of each player and ultimately make a positive difference during a match.

