
2010 - 2012 
Vision:To provide a quality volleyball experience for people in the Bay of Plenty 

Mission: To provide leadership and support to the Volleyball community in the Bay of Plenty 

 

  Outcomes by 2012 

 

 

PLAYERS 

Increase player numbers 

by 10% by setting up 

new competitions 

PLAYERS 

 
• Quality pathways 

for indoor and 

beach volleyball 

athletes. 

• More training 

opportunities for all 

athletes 

• More elite 

opportunities for 

indoor and beach 

SPORT 

 
• Assisting EBOP 

leagues 

• Ensuring Volleyball 

has an immediate and 

strong presence in the 

TISEC stadium. 

• Maintaining the BOP’s 

strength in Beach 

Volleyball 

• Growing the Social 

Beach League 

ORGANISATION 

 
• Completing 

Strategic Plan 

• Staffing 

• Working Closer 

with Waikato 

Volleyball 

• Stronger 

relationship with 

VNZ 

• Maintaining quality 

equipment 

VOLUNTEERS 

 
• Coaches work shop 

• Offering a 

rewarding IPC 

programme for 

volunteers. 

• Creating a top 

quality senior zone 

league 

Deliverables 

� A high quality 

coaching 

conference in term 

1 and 4, utilising top 

NZ coaches. 

Working on specific 

aspects of the game 

� Establishing a 

strong midlands 

league with 

Eastern, Central and 

Western BOP 

representation 

� Stakeholders Plan 

� Maintaining assets 

register 

� Review and update 

of our IT systems 

� Improve our ability 

to run beach 

volleyball 

tournaments. 

� Simple and 

consistent reporting 

on Operations and 

CoachForce 

� Delivering quality 

leagues for 

Volleyball Tauranga 

� Assisting Eastern 

and Central BOP 

leagues to grow 

� Representative 

programme well 

planned with top 

quality coaches 

� Coaches and 

Assistant coaches 

for all IPC teams 

� 10% increase in the 

number of referees 

� 30% increase in 

referees at a 

regional AA level 

 

 

VOLUNTEERS 

/COACHES 
Increase volunteer 

numbers by 20% from 2010 

figure 

ORGANISATION 

Provide excellent 

customer service in all 

aspects of volleyball 

SPORT 

Creating a playing 

pathway throughout 

the BOP 

Key Priorities 


